MMUHOBPHAYKN POCCUN
®ENEPANbHOE MOCYJAPCTBEHHOE BIO[KETHOE OEPA3OBATEJNIbHOE YYPEXAEHUE
BbICLUEFO OEPA30BAHMA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIW YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAKO

3aBeayowmin kacegpon

2e0aKornoauu u MOHumOpUHea/Qpry)KaiOLuelj cpeodbl
]

("7 Kyponan C.A.

rmodnucsk, pacwugposka nodnucu

30.05.2025r.

PABOYAA MPOMPAMMA YYEEHON OUCLIUMNIUHDI

B1.0.05 YnpaBneHue npoeKkTamu

1. Wndp n HaumeHOBaHMe HanpaBrieHUAA NOArOTOBKM:
05.03.06 — 3konorna n Npupoaononb3oBaHne

2. NMpocdunnb NoAroToBKKU: [[€03KONOrMs U NPMPOAONOSIb30BaHNE
3. KBanudukaumsa BbinyckHukKa: 6akanasp
4. dopma obGyUyeHuUA: oyHas

5. Kacpegpa, oTBeuarowan 3a peanusauuvio AUCUUNNUHLI: Kadeapa pekpeaLmoHHON
reorpacun, CTpaHoOBEAEHUS 1 Typu3ma

6. CocTtaButenb nporpammbl: [lopoxoBa Hatanbs BacunbeBHa, OKTOP 3KOHOMUYeE-
CKMX HayK, AOLEHT

7. PexomeHpgoBaHa: [poTtokon o pekomeHgauun: HMC ¢-ta reorpacumn, reoakonornm
n Typmama ot 19.05.2025 r. Ne8

8. YuebOHbIN roa: 2028/2029 CemecTtp: 8
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9. Lllenu 1 3agaymn y4e6HOM ANCLUNIINHDI:

Llenbto ocBoeHMs y4eOHOM ANCUMNINHBI ABMASIETCS: NONyYEeHUE 3HaHMI O PYHKUUSAX U Me-
ToAax ynpasfieHUs1 NpoeKkTaMu; oBy4YeHne UHCTPYMEHTaM YNpaBfieHUsl MPOEKTaMu; paclumpe-
HWe 3HaHWM U KOMNETEHUUN CTYAEHTOB B cdhepe OLUEHKM U pacyeToB ahPeKTUBHOCTU pasHOro
poaa NPOEKTOB.

3agayn y4ebHom aNCUMNIMHBI:

- N3y4YeHne OCHOB BOAOMAAHOIO N NTEPATMBHOIO YNpaBIiEHMs NPOEKTamu;

- NPUBMTME HABLIKOB LieNnenonaraHus, NCnosfib3oBaHUSA rMOKOro MHCTPYMEHTaPUS, OLIEHKN
3PEKTUBHOCTN NPOEKTA;

- YCBOEHME 00y4YarLWMMNCA pasnnYHbIX MHCTPYMEHTOB YMNpaBieHWUsI NPoeKkTamu: nepap-

XNYECKOWN CTPYKTypbl paboT, MaTpuy OTBETCTBEHHOCTM M KOMMYHUKaLUKW, CMeTbl U GrogxeTa
npoekTa, OLEHKN 3O EKTUBHOCTM NPOEKTA
10. MecTo y4yeb6HOM aucumnnuHbl B cTpyktype OOI: gucumnnmHa oTHocuTcs K 06s3a-
TeNnbHOM YacTu y4yebHoro paboyero nnaHa no HanpaeneHuto 6akanaepuarta 05.03.06 - Jkono-
rms u npupogononb3oBaHue (b1).
BxogHbIMK 3HAHUSIMK ABNSAKOTCS 3HAHMSA OCHOB NpaBa W aHTUKOPPYNUMOHHOMO 3aKoHOo4a-
TenbCTBa, NCMXOSOrNM JIMYHOCTU U ee CaMOpPa3BUTUS, IKOHOMUKM U (PMHAHCOBOW rPaMOTHOCTH.
[aHHaa gucumnnuHa sBnseTcs npewecTByowen Ana NoOAroTOBKM K npoueaype 3alm-
Thbl 1 3aWUTE BbINYCKHOW KBanugukaumoHHon paboThbl.

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUCLUNNUHE (3HAHUSA, YMeHwus,
HaBblKW), COOTHECEHHbIe C NNIaHUPyeMbIMU pe3yribTaTaMu OCBOeHUs obpasoBa-
TenbHOW NporpaMmmbl (KOMNeTeHLUAMU) U UHAUKATOPAMU UX OOCTUKEHUA:

Koa HasBaHue Koa Nugukatop MnaHupyemble pesynbtatbl 00y4YeHNs
KoMmneTeHumn
YK-2 | CnocobeH onpe- | YK-2.4 dopmynmpyet 3HaTb: TEOpeTUYECKME OCHOBbI W TpeboBa-
AensaTb Kpyr 3a- KOHKPETHY0, cne- | HUsA K hopMyrnMpoBKe LieNnel 1 NNaHoB No mx
Aad B pamkax UNUYHYIO, U3Me- | AOCTUXKEHUIO; TEOPETUYEKCME OCHOBbLI Opra-
NMocTaBneHHOM pVYMYytO BO BpEME- | HM3auuu paboT 1 pacnpeaeneHns pecypcos;
uenu u BolbnpaTtb HW 1 NpocTpaH- MeToabl onpeaeneHus aEKTUBHOCTU pe-
onTnMarbHble CTBe Luerb, a Tak- 3yNbTaTOB NPOEKTOB;
cnocobbl Mx pe- Xe onpepensiet | Ymetb: hopmynmpoBaTh Lenb u paspaba-
LWeHus, mucxoas OOPOXHYIO KapTy | TbiBaTb MfaH MO ee OOCTMXKEHWUIO; pacnpe-
u3 OeNCTBYOLLNX OBWXKEHUs K Lenu, | ensite  pecypcbl; oueHuBaTb 3ddeKTuBs-
NpPaBoOBbIX HOPM, NCXOAsi U3 UMEID- | HOCTb pe3ynbTaToB NPOEKTa;
UMelLLMXCa  pe- LMxcs pecypcoB 1 | BnapgeTb: HaBbikamy (OOPMYNMPOBKK LiENU U
cypcoB W orpa- orpaHNYeHuNn paspaboTkM nnaHa Mo ee [AOCTUXKEHWUIO;
HUYEHWIA HaBblkaMW pacnpefeneHns pecypcoB; Oc-
YK-2.5 CocraBnsieT HOBHbIMW MeToAaMu OLEeHKN 3EKTUBHO-
nepapxuyeckyto | CTM pe3ynbTaToB NpoekTa.
CTPYKTYypy pabor,
pacnpegensieT no
3agavam puHaH-
COBble U TpyOOBble
pecypchbl
YK-2.6 OueHunBaeT ag-
¢eKTUBHOCTL pe-
3ynbTaToOB NPOek-
Ta
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12. O6bemM gncumnnuHbl B 3a4eTHbIX eguHulax/yac. — 2/ 72.

dopma NPOMEXyTOYHOM aTTecTaLlmm — 3a4eT C OLEHKOMN.

13. TpyaoemKkocTb No BuUAamM y4ebHOU paboThbl

TpyooeMKoCTb (Hachl)
Bua yuebHoit paboTbl Beero o cemecTpam
8 cemecTtp
AyanTopHble 3aHATUSA 24 24
B TOM yucne: nekummn 12 12
npakTuyeckue 12 12
nabopartopHble - -
CamocTosTenbHasa paboTa 48 48
dopma NpomMexyTo4YHOM aTTecTaumm ) i
(3a4em ¢ oueHkol)
Wtoro: 72 72

13.1. CopgepxaHue ANCUUNNUHbDI

npoekTa

npoekta. MOHUTOPUHI hakTUYECKOro BbINOHE-
HWUst paboT. AHanu3 pesynbTaToB paboT M oueHKa
3(hpPEKTUBHOCTUN pPe3yNbTAaTOB NPOEKTA.
KoppekTupylouime aencTeus. YnpasneHue mnsme-
HEHVAMM MpoekTa. 3aBepLUeHne NPoeKTa.

Ne Peanusa-
n/n uma pas-
nena guc-
HanmeHoBaHue pasgena auc- LMNUHBI C
CopepxaHve pasgena AMCLUMNINHGI
LMNSINHBI NOMOLLIbIO
OHNanH-
Kypca,
QYMK*
1. NNekuum
1.1 | TeopeTn4yeckme OCHOBbI NPO- OnpepeneHve npoekta. Ero ocHoBHble xapakTte- | https://edu.
€KTHOMW AeATEeNbHOCTU PUCTUKN N U3MEpeHns. DNemMeHTbl NPOEKTHON Ae- | vsu.ru/cour
atenbHocTu. Knaccudmkaums npoektoB. Cogep- selview.ph
kaHue M NpOLEcChl yNpaBMeHUs MPOEKTaMU. | hoid=3004
YKM3HEHHBbIV LMK NpoeKTa, ero OCHOBHbIE 3Tarbl. 3
MeTOﬂOJ'IOFI/IFI N MeToauKa npennpoeKkTHOro aHa- -
nun3a. lNocTaHoBKka Lenu npoekta M paspaboTka
nnaHa no ee JOCTUXEHMIO.
1.2 | OpraHusaLmoHHble CTpYKTypbl | O6Lmne NpuHLMNbI MOCTPOEHUS OpraHN3aLMOHHbIX
ynpaBIieHns NpoekTaMmun n CTPYKTYpP YynpaBleHNUda npoeKTaMu. OpraHmsau,m-
YHKLMOHANbHbIE 06MacTn OHHas CTPYKTypa MU CUCTEMa B3aMMOOTHOLLEHWIA
yNPaBIeHNst MPoeKTamu y4acTHUKOB MpoekTa. OpraHn3aumoHHas CTPYKTY-
pa u copepxaHue npoekta. OpraHusauuoHHas
CTPYKTYpa NpoeKkTa M ero BHELIHee OKpYXeHue.
CoBpemeHHble TEHAEHLUMM B pa3BUTMU OpraHunsa-
LIMOHHBIX CTPYKTYP ynpaBneHus. YnpasneHue co-
OepXaHuem npoekta. YnpasneHve BpeMeHeMm
npoekTa.  YnpaBrieHMe CTOMMOCTLIO MpoeKTa.
YnpaBneHne KayecTBOM MpoekTa. YnpasneHue
MaTepuanbHblMU pecypcamu npoekta. Ynpasne-
HWe nepcoHanom npoekTa. YnpasneHue puckamm
npoekTa. YnpasneHne KOMMYHUKaUUAMN NpoekTa.
1.3 | YnpaBneHve peanusauun McnonHeHne npoekta. KOHTponb WCNONHEHUsI

2. MpaKTnyeckue 3aHATUA

2.1 | TeopeTnyeckme OCHOBbI NPO-

| Onpepnenenve yenu npoekta. Moctpoetue [epe- | https:/edu.



https://edu.vsu.ru/course/view.php?id=30043
https://edu.vsu.ru/course/view.php?id=30043
https://edu.vsu.ru/course/view.php?id=30043
https://edu.vsu.ru/course/view.php?id=30043
https://edu.vsu.ru/course/view.php?id=30043
https://edu.vsu.ru/course/view.php?id=30043
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E€KTHOWN OesaATeNbHOCTH Ba uenen. PaspaboTka nnaHa OOCTMXEHUS Lenu | vsu.ru/cour
npoekra. se/view.ph
2.2 | OpraHusaumoHHble CTPYKTYpbl | [oCTpoeHne opraHM3aumnoHHOM CTPYKTYpbl Npoek- | p?id=3004
ynpaBneHus NpoekTamm u Ta C y4eTOM HeonpeaeneHHOCTU BHELLHeN cpeabl. 3
dyHKUMOHanbHbIe obnacTu OnpegeneHune pecypcHon obecnedYeHHOCTU Mnpo-
yrnpaBreHus npoekTamm eKxTa.
2.3 | YnpaBneHue peanusauui MeToanyeckun MHCTpyMEHTapuin oLeHkn adhdek-
npoekTa TUBHOCTM pe3yrnbTaToB NPOeKTa.

13.2 Tembl (pasgensbl) AUCUUNIIUHBLI U BUAbI 3aHATUN

No Buabl 3aHaTU (KONIMYECTBO YacoB)
n] HanmeHoBaHue Tembl HoakTu- CamocTos-
(pasgena) aucunnnHbl Jekumm P JlabopaTtopHble | TenbHasi Bcero
n yeckne
paboTta
TeopeTuyeckme OCHOBbI NPo-
1 pe P 4 4 . 16 24
EeKTHOW AesTenbHOCTH
OpraHun3aunoHHbIe CTPYKTYpbI
npaBneHns NpoekTaMmn u
2 ynp p 4 4 - 16 24
yHKUMOHarnbHble obnactu
yrnpaBreHusi NpoekTamm
YnpaBneHve peanusauuii npo-
3 p P LK np 4 4 - 16 24
ekTa
Utoro: 12 12 - 48 72

14. MeToanyeckue ykasaHus Ans ooy4aroLWmxXcsa nNo 0OCBOEHNIO ANCLUNIIUHbI

Heobxoouma perynapHas paboTa C TEKCTOM KOHCMEKTOB NEeKUun And MOHMMaHusa u
OCBOEHMUS MaTepuana npealwecTsyolwen 1 nocneaywowen nekumi. Mo ykasaHuio npenonasa-
Tena HeobxooMMOo perynsipHoO BbINOSMHATL AOMALUHWE 3a4ayu, BbINONHATE KOHTPONbHbIE TECThI
B Xo4e TeKyllen atrectaumm (N0 KaXaow MPOMAEHHOW Teme), MOArOTOBUTL Mpe3eHTauumio no
pPeKoMeHOOBaHHON TeMe K UTOroBor 3a4yeTHOW aTtTecTaumm. Hambonee cnoxHble pasgensi,
Tpebytowme yrnybneHHoro nsyveHms: OpraHmsaumMoHHbIE CTPYKTYPbl yNpaBneHus npoekramum u
PyHKUMOHanNbHbIe 061acTu ynpasneH1s npoekTamu; YnpasneHve peanusaumen npoekTa.

Mpn NOAroTOBKE K NPOMEXYTOYHOW aTTecTaummn CTyAeHTbl M3y4atoT U KOHCMEKTUPYIOT pe-
KOMeHAyeMmylo npenogasarteniemM yd4ebHyto nutepaTypy N0 TEMam NEKUMOHHbIX U NPaKTUYECKNX
3aHATUN, CaMOCTOATENbHO OCBaWBAlOT MOHATUWHBIA annapaTt, UCMNOoNb3yd PeKoMeHOOBaHHYHo
nutepaTtypy.

MeTtoaunyeckne pekomeHgaumm nNo OpraHmsaumMm CaMoCTOSTENbHOM paboTbl CTYAEHTOB
BKITO4AIOT:

. NCNONb30BaHME ANEKTPOHHbIX Y4ebHbIX Nnocobuin n pecypcos NHTeEpHET;

. NpUMEHEeHNe MeToaMyeckux paspaboTok C npuMepamMu peLleHust CUTyauuoH-
HbIx3agauy B cdhepe ynpaBneHus peanusaumen npoekTa.

15. MepeyeHb OCHOBHOW W AOOMOJNHUTENBLHOW NUTepaTypbl, PECYPCOB UHTEpPHET,
Heob6XoAUMbIX ANl OCBOEHUSI AUCLIUMIIUHbI

a) OCHOBHas nutepaTypa:

Ne

NCcTOYHUK
n/n

1 YnpasneHune npoektamu : y4ebHuk ansi By3os / B. H. OcTtpoBckas, I'. B. BopoHuosa, O. H. Mo-



https://edu.vsu.ru/course/view.php?id=30043
https://edu.vsu.ru/course/view.php?id=30043
https://edu.vsu.ru/course/view.php?id=30043
https://edu.vsu.ru/course/view.php?id=30043

5

mMoToBa [u ap.]. — 3-e usa., ctep. — Cankr-leTtepOypr : Jlanb, 2021. — 400 c. — ISBN 978-5-
8114-7126-3. — TeKCT : 9NEeKTPOHHbIN // JlaHb : 3aNeKTpoHHO-6nbnunoteyHasa cuctema. — URL:
https://e.lanbook.com/book/155693

LlapeHko, A. C. YnpaBneHue npoektamu : yyebHoe nocobue ang sy3os / A. C. LlapeHko. —
CaHkTt-leTepbypr : Nlanb, 2021. — 236 ¢. — ISBN 978-5-8114-7568-1. — TeKCT : 3NEKTPOH-
HbIi // JlaHb : aneKTpoHHO-6nbnunoteyHasa cuctema. — URL: https://e.lanbook.com/book/176880

Tonctbix, T. O. YnpaBnenue npoekramu : y4edbHuk / T. O. Tonctbix, [. KO. CaBoH. — Mockea :
MWNCUC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — TeKCT : 3neKTpOHHbIN // JlaHb : anek-
TPOHHO-OMbnnoTteyHas cuctema. — URL: https://e.lanbook.com/book/147923

Komapoga, B. B. YnpasneHue npoektamu : y4ebHoe nocobue / B. B. Komaposa. — XabapoBck :
OBIYMNC, 2020. — 158 ¢. — TeKCT : 3aneKTPOHHbIN // JlaHb : anekTpoHHO-6UbnmMoTevHas cuctema.
— URL: https://e.lanbook.com/book/179375

6) gononHUTenNbHasa nuTeparypa:

Ne
NcTouHmnK
n/n
KyueHko, E. . MNMpoekTHbIN MeHemkMeHT : yyebHoe nocobue / E. U. KyueHko. — OpeHbypr :
5 ory, 2017. — 265 c. — ISBN 978-5-7410-1835-4. — TeKCT : aNeKTPOHHbIV // JlaHb : 3neKTpoH-
Ho-6ubnmnotevHas cucrema. — URL.: https://e.lanbook.com/book/110689
JleBywiknHa, C. B. OcHOBbI NPOEKTHOro MeHemxMeHTa : yyebHoe nocobue / C. B. JleByLuknHa.
6 — Craspononb : CTtTAY, 2017. — 190 c.— TeKcT : 9neKTPOoHHbIN // JlaHb : 3NEeKTPOHHO-
6ubnuoteyHas cuctema. — URL: https://e.lanbook.com/book/107206
JlnuteuH, KO. W. TpOEKTHLIN MEHEIKMEHT: TeOpUs M NpakTuka : ydebHoe nocobue / KO. N. Jlnut-
7 BuH, J1. 1. , P. P. Xapucosa. — Mocksa : NMpomeTen, 2020. — 240 c. — ISBN 978-5-907166-99-

8. — TeKCcT: O9neKkTpoHHbIA // JlaHb : 3nNeKkTpPoHHO-OMbnMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/165992

B) MH(POPMaLMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypcsl (ouumnanbHblie pecyp-
Cbl MHTEPHET):

Ne n/n Pecypc

8 3HBE BI'Y http://www.lib.vsu.ru

9 http://biblioclub.ru

10 https://e.lanbook.com

16. MNepeyeHb y4eOHO-MeTOAMYECKOrO obecneyeHus Ansi CaMOCTOATENIbHOWN pa-
0O0ThbI
Ne
NcTouHMK
n/n
OueHka p1cKoB B NPOEKTHOM MeHeXkmeHTe : yyebHoe nocobue / E. . KanyctuHa, O. M. pu-

1 ropbesa, 0. C. CkpunHudeHko [u gp.]. — Craspononsb : CTTAY, 2017. — 252 ¢. — TekcT :
3NEKTPOHHbIN // JlaHb : anekTpPoHHO-6MbnMoTevHas cuctema. — URL:
https://e.lanbook.com/book/107207
KokyeBa, XK. M. YnpaBneHue npoektamu : yuebHoe nocobue / XK. M. KokyeBa. — Mockga :

2 MITY nm. baymaHa, 2018. — 142 c. — ISBN 978-5-7038-4871-5. — TeKCT : 3NEKTPOHHbIN //
JlaHb : anekTpoHHO-6uGnMoTevHas cuctema. — URL: https://e.lanbook.com/book/172935
YnpaeneHune npoektamu: NpakTukym : ydebHoe nocobue / E. IN. Kapasaes, HO. 0. KocTtoxuH, W.

3 M. Unbnuee, O. O. CkpsiomH. — Mockea : MMCUC, 2015. — 99 c. — ISBN 978-5-87623-843-

6. — TeKCT : aNeKTPOHHbIN // J1aHb : anekTpoHHO-6MbnuoteyHas cuctema. — URL:
https://e.lanbook.com/book/69751

17. O6pa3oBaTesfibHble TeXHONIOrMU, UCNONb3yeMble ANA peanu3auum y4yeoHoMn
OUCLMNMNUHBLI, BKIKOYaa OUCTaHUMOHHble obpasoBaTesnbHble TexHonoruu (OOT,
3neKTpoHHoe obyyeHue (J0), cmewaHHOe 0Oy4eHune):

Mporpamma Kypca peanu3yeTcsi C 3fieMeHTaMy AUCTaHLMOHHbIX TEXHOMOMMI Ha

nnatgopme «ObpasoBaTenbHbIN NopTan « ANEKTPOHHbIM yHUBepcuTeT BIY».

18. MaTepmanbHO-TeXHU4YECKoe obecneyeHne AUCLUUNIIUHbI:
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[ns NeKUMOHHbIX 3aHATM — yyebHas aygutopua (yd4ebHbin kopnyc Ne5 BIY),
OCHallleHHas cneunann3vpoBaHHON Mebernbio, MynbTUMEONNHON annapaTypon (Mynb-
TMMeauna-npoeKkTop, KOMMbITEP, CTALUMOHAPHBLIN 3KPaH); ANA NPakTUYECKUX 3aHATUN —
yyebHasa aygutopusa (y4ebHbin kopnyc Ne5 BIY), ocHalleHHas cneumannavpoBaHHON
Mebernbio, BbIYUCNIUTESNTbHON TEXHUKON C BO3MOXHOCTBIO MOAKMYEHUs K ceTn UHTep-
HeT (YKOMMNNEeKTOBaHHasA nepcoHarbHbIMU KOMMbOTEPAMU C NIMLEH3UOHHBIM NporpamMmm-
HbiM obecneyeHnemM /13 nepcoHanbHbIX KOMMNbOTEpoB ¢ MoHuTopamu (HP EliteDesk
800 G1, moHuTtop 21.5" LED LCD Samsung /nuueHsnoHHoe MO: OfficeSTD 2013 RUS
OLP NL Acdmc, STADIA, nHtepHeT-6pay3ep Mozilla Firefox), TeneBnsop HaCTEHHbIN,
CkaHep, npuHTep HP.

19. OueHo4Hble cpeacTBa ANA NpPoBeAeHUs TEKyLIen U NPoOMeXyTO4YHOM aTTecTa-
umn

MopAOoK OLEHKN OCBOEHUsA oby4daroLmmncs yyebHoro MaTepuana onpegenseT-
CS coflepXXaHeM crieayrLLmMX pa3aenos AUCUMNINHDI:

NuankaTtop
Ne | HaummeHoBaHue pas- Komnie-
OOCTMXEHNA OueHouHble cpeacTea
n/n aena ancumnnuHbl TeHuma
KOMNeTeHuumn
TeopeTnyeckme OCHOBbI .
y YCTHbIN
1 NPOEKTHON AesiTeNbHO- YK-2 YK-2.4
ctU onpoc
OpraHu3aunoHHble
CTPYKTYpPbl ynpaBneHus
2 | npoekTamu n yHKUMO- YK-2 YK-2.5 Tect
HanbHble 06nacTu
ynpaBneHnsl NpoeKkTamu
YnpasneHve peanunsa-
3 | umii npoekTa YK-2 YK-2.6 KoHTponbHas pabora,
TecTt

lNepeyeHb sonpocoe kK 3a4emy ¢ OUYEeHKOLI:

1 UcTopusa ynpaBneHust NpoekTamMu, Kak 4acTu MeHePKMeH-
Ta.

2 Knaccudukaums npoekToB.

3 lNoHATMe npoekTa, 1 ero CBoOMCTBa.

4 CyTb OCHOBHbIX MeXOyHapoaHbIX CTaHO4APTOB ynpasne-
HUA NpoeKkTamu.

5 OcHoBHble B1Abl OEeATENBHOCTM B XO4€E YNpaBrieHnst Npo-
€KTOM.

6 CpaBHUTENbHAsA XapakTepucTka TPaguLNOHHOro 1 Npo-
€KTHOrO MEHE)XKMEHTA.

7 Y4aCTHUKN N 3aMHTEepPeCcOBaHHbIE CTOPOHbI MPOEKTa.

8 KpuTtepun uenenonaraHus npoekra.

9 da3sbl XU3HEHHOrO LUKNa npoekTa.

10 Tunbl opraHn3auUmMoOHHbIX CTPYKTYP peanusaLmm npoek-
TOB.

11 Cuctema ynpasrneHunsi NPOeKTaMMm.

12 Tunun4yHble oWNBKN HaYanNbHOro aTana NnpoekTa.

13 Mpouecchl MHULMauumn 1 NnaHNPoBaHUA NpoekTa.

14 dopmupoBaHmne naev npoekTa.

15 MNpegBapuTenbHbIN aHanM3 OCyLLECTBNAEMOCTU NpoekTa
16 MpepuHBeCTULMOHHAs dasa npoekTa. E€ cocTaB 1 co-
aepxaHue.

17 TexHuKo-akoHOMMYeckoe 0O0CHOBaHWE NpoekTa.

18 BusHec-nnaH npoekTa.

19 LleHTp ynpaBneHusi NPOEKTOM: onpeaeneHne pyHKUmu.

lMpomexyToyHas aTTecTaums
dopma KOHTPONA — 3a4eT C OueH-
KoW
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MugukaTtop
Ne | HawumeHoBaHue pas- Komne-
AOCTUXEHWNS OueHo4Hble cpeacTBa
n/n aena aAuCuunIivHbl TeHuns
KOMNeTeHUUK

20 MeToponorus pacnpegeneHust 06sa3aHHOCTEN B cocTaBe
NPOEKTHON KOMaHAbI.

21 MNMpoueccobl ynpaBneHusa pecypcamm npoekTa.

22 OCHOBHble METOAbI NNIAHMPOBAHNS NPOEKTA.

23 lNMoHATMe ceTeBbIx rpacmKoB, OCHOBHbIE CNOCOOLI NX MO-
CTpPOEHMS.

24 YnpasneHne KOMaHOOoM NpoekKTa.

25 BnusiHne pucKoB Ha MPOEKT.

26 YnpaBneHne CTOMMOCTbIO NPOeKTa.

27 lNnaH KOMMyHUMKaLUWA NpoekTa.

28.Ipouecchbl NnaHMpoBaHNs NPOEKTA.

29 lNpoLecchbl UICNONHEHNS NPOEKTA.

30.lpoLiecchbl KOHTPONSA U MOHUTOPUHIA NPOEKTA.
31.lMpouecchbl 3aBepLUEeHNs NpoeKTa.

32lMNokasaTtenu achdhekTUBHOCTU NpoekTa. MeToamka oLEeHKM
3P PEKTUBHOCTUN NpoOeEKTa.

Tunoebie npakmu4eckue 3a0aHUSI: CUTyaLMOHHble
3aaun Nno NoCTaHOBKe Lienu NpoekTa, onpeaeneHuio nnaqa
€e [OOCTUXEHMSI, PeCYpPCHOTO 0GecrneyeHnss U OLeHKU ad-
(PEKTMBHOCTM Pe3ynbTaToB NpoekTa

20. TunoBble OUEHOYHble CPeAcTBa M MeToAuYecKkuMe MaTepuanbl, onpeaensio-
lWMe npoueaypbl oueHUBaHUA

20.1. TeKywWwmMn KOHTPONb yCneBaeMoCTu

KOHTpOJ‘Ib ycnesaemMoCTn no gucuuninHe ocyulectBndeTca C NOMOLLbIO crneayrownx
OUEHO4YHbIX CpeacTB:

- KOHMPOJIbHbIX pa60m , 8bIMOJIHAEeMbIX M0 meMamuke.

Llenb npoekTa: NoHATUE, KpUTEPUM DOPMYIIMPOBKK, NocTpoeHne OepeBa ueneir. PecypcHoe obecneve-
HVe NpoekTa

OpraHusaumoHHas CTpyKTypa npoekTa

OueHka 3hDEKTUBHOCTU Pe3ynbTaToB NpoeKkTa

- mecmoebix 3adaHul (npumep):

KoHmponbHbIl mecm no Kypcy "YnpasneHue npoekmamu", 15 eonpocos: /hopmynuposka eornpoca - Ko-
Jlu4ecmeo omeemos — 8apuaHmsl omeemos/

SAOAHMVE 1. BeibepuTe npaBunbHbIV BapMaHT oTBeTa:
MHBecTuumK, KoTOpble ANs AOCTUXEHMUS HY)XKHOIO pedyrnbTaTta pacnpegeneHbl BO BpEMEHN U NpuBSA3aHbl
K 3Tanam u nogatanam npoekra — aTo ... .

—  JKM3HEHHbIV LUMKI NpoeKkTa

— [0pOXHas kapTa

— QAvarpamma [aHTa

— OrogxKeT NpoeKTa

SAOAHVE 2. BbibepuTe npaBunbHbIV BapuaHT oTBeTa:
Kem BbINOMHAETCS UHTErpaums npoekra?

— pykoBoauTenem fnpoekrta

— KOMaHgoM npoekTa

—  CMOHCOPOM MpoeKTa



—  CcTenkxongepamu npoekta

3AOAHUE 3. BeibepuTe npaBunbHbIA BapuaHT OTBETA:
Ha kakow ¢hase KM3HEHHOro LuKna NnpoekTa NpoBoaAT NAEHTUdUKALMIO PUCKOB U COCTaBMNeHNe peecTtpa-
puckoB?

— npeA WHBECTULMOHHOM (NpeAnpoeKTHoe 060CHOBaHWEe UHBECTULIMNA)

—  WHBECTULMOHHON (peanunsaumsi NpoeKkTa)

—  OCHOBHOW

—  9KcnnyaTauMoHHOW (3aBepLUeHue npoekTa)

3AOAHVE 4. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kakon meTtog ynpaBneHusi puckamu saBnsieTca Hanbonee addeKTUBHbBIM, KOrda BEMNVKN BEPOSITHOCTb
BO3HUKHOBEHUS YOLITKOB 1 BO3MOXHbIV pa3mep yobiTka?

— MPUHSATUE PUCKOB

— nepefava puUckos

— OTKa3 OT pUCKOB

—  CHWXeHue pucka

3A0AHUE 5. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
B cooTtBeTcTBUM C Knaccudmkaumen V. daccruHa rocygapctso n cygebHble yupexaeHmus OTHOCATCA K ... .
— CcTeurkxongepam;
— CcTenkBo4epaw;
— CTeMKKunepam
—  HMW K OQHOW M3 yKa3aHHOW rpynn.

3AOAHMVE 6. BbibepuTe npaBunbHbI BapuaHT OTBETA:
SWOT- aHanu3-MeToA, KOTopbI NO3BOMNSET BbIABUTL AKTOPSI ... .
— BHELUHen cpeapl
—  BHYTpPeHHen cpebl
— BHELWHeN N BHYTPEHHeN cpeabl
—  MpsSIMbIE U KOCBEHHbIE (baKTOpbI

3A0AHUE 7. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:
Kak Ha3blBaeTCA Mogenb NnaHMpoBaHus, NCNonb3yemasi As aHanuaa npoAyKToB B noptdene komna-
HUN?

— martpuua BKI

— SWOT- aHanus

—  MHOrOYroslbHUK KOHKYPEHTOCNOCOBHOCTM

—  nupamuga KOHKYpeHTOCNoCcoBHOCTM

SAOAHUE 8. MNpu nnaHnpoBaHumn NpoekTa CTPOUTENBLCTBA FOCTUHNYHOMO KOMMEKca Obinn BblAENEHbI
crneayoLwme CTPYKTYpHble anemMeHThl: pa3paboTka npoekTa, CTPOUTENbCTBO, CAaYa B dKCMyaTauuto.
YKaxuTe KnaccuuKaLMOHHbIN NMPU3HaK BbiAENEeHUS 3TUX 3NIEMEHTOB.

—  KIK4YeBble pe3ynbTaTthl, KOTOpble AOMKHbLI ObITb AOCTUTHYTHI

— a3bl XKM3HEHHOro UuKna

— OpraHuMsauMOHHas CTPYKTypa npoekTa

—  WUCTOYHWKN (DUHAHCUPOBaHUS

3A0AHUE 9. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:
B pamkax rpynnbl NpOLIECCOB NfiaHMPOBaHNS MPOEKTa OCYLLECTBIAETCS .
— CpaBHeHWEe pearbHOW CTOMMOCTM BbIMOSTHEHHbLIX paboT C NaHOBOW CTOMMOCTbIO
— dopmupoBaHue cyeTa k onnate pabot
—  y4yeT pearnbHON CTOMMOCTM BbINOSIHEHHBLIX paboT
— onpepeneHue u corfacoBaHne CToMmocTeln AeTarM3MpoBaHHbIX paboT

3A0AHUE 10. BeibepuTe npaBunbHbIA BApMaHT OTBETA:
CornacHo kakvuMm MeTogam peanv3aunsi NpoekTa NPOMCXOAUT STanamMu, Npy 3TOM NoKa HEe 3aKOHYMIK
npeablgyLni aTan K cnegyowemy He nepexoasT?

— KackagHble (BogonagHble, NPpeAUKTUBHLIE)

— uTepaTuBHblE

— mbkue



— WHKpeMeHTalbHble

3A0AHUE 11. BeibepuTe npaBunbHbIA BApMaHT OTBETA:
Kakne mogenv no3BonsoT MUHUMU3NPOBATL PUCKKU, CBOAS MPOLIECC pa3paboTKM NPOeKTa K LKy KOpoT-
Knx atanos paboTt?

— KackafHble (BogonaaHble, NpeauKTUBHbIE)

— WTepaTUBHble

—  rmbkne

—  VHKpEMEeHTasnbHble

SAOAHVE 12. Beibepute npaBusbHbIA BapuMaHT oTBeTa:
OnpeaeneHne CTOMMOCTU EHEXHOTO NOTOKa NyTeM NPMBEAEHUS BCEX BbINMAT K onpeaeneHHoMy Mo-
MEHTY BpEMEHMU — 3TO ... .

— BUCKOHTUpPOBaHue

—  paHXupoBaHue

—  XeOXvnpoBaHue

—  aKKyMynupoBaHue

3A0AHUE 13. BeibepuTe npaBunbHbIA BApuaHT OTBETA:
Kakne BMabl KOHTPOIS OCYLLIECTBASOTCSA Ha NPOTSKEHMM XKN3HEHHOTO LKA npoekTa?
—  TeKyLliui, onepaTuBHbIN, 3aKMOYUTENBHbIN
—  MOCTOSIHHbIN, NEPNONYECKMIA, CTIOHTAHHbIN
— MOCTOSIHHbIN, OnepaTUBHbLIN, 3aKMIOYNTENBHbLIN
— npeAaBapuTesibHbIN, TEKYLUMNA, 3aKITHOYNTENbHbIN

SAOAHVE 14. Beibepute npaBusbHblA BapuMaHT oTBeTa:
Kakon koadhduLMEHT NoKasbiBaeT CErOOHSILLHION CTOMMOCTL 1 AEHEXHOW eauHuLbI, koTopas byaeT no-
ny4yeHa yepes t nepnooB BpeMeHu nNpu NpoLIEHTHON CTaBke r?

—  Ko3adpuuMeHT OUCKOHTUPOBAHUSA

— KO3 PULMEHT Koppenaumnm

— KO3 PULMEHT CMEHHOCTH

—  ko3dhUUMEHT NnpupocTa

3A0AHUE 15. BeibepuTe npaBunbHbIA BapuaHT oTBeTA:
Kak Ha3blBaeTCst METOA OLIEHKN CTOMMOCTM MPOEKTa, B KOTOPOM Afsi NpecKka3aHusi CTOMMOCTU OLieHUBa-
€MOro NpoekTa UCMOoNb3YHTCs hakTUYeCcKMe AaHHbIE O CTOMMOCTM NPEeXAe BbINOMHEHHbIX MPOEKTOB?

—  OLeHKa CTOMMOCTU MPOEKTa «CHU3Y BBEPXY

—  OLEHKa CTOMMOCTW NPOEKTa «CBEPXY BHU3»

— OLeHKa CTOMMOCTU NpoeKTa «Mno aHanory»

— napamMmeTpuyeckne oueHKN CTOMMOCTU

SAOAHUVE 16. Beibepute npaBunbHbI BapuaHT oTBeTa:
YTo He BXOOAT B KaneHgapHoe nraHnpoBaHue?
— NNaHMpPOBaHUE COAEPXKAHUS NPOeKTa
— onpegerneHve nocnegoBaTenbHOCTUM paboT 1 NOCTpoOeHME ceTeBOro rpaduka
— pacnpegeneHve noTpebHOCTEN B pecypcax (nogn, MawmnHbl, MeXaHU3Mbl, MaTepuansl U T.4.)
— onpeaeneHve ce6ecToMMOCTU NpoayKTa NpoeKTa

3A0AHUE 17. BbibepuTe npaBunbHbIA BapuaHT oTBeTa:
Ha kakom aTane ocyLleCTBSAETCS NOANMCAHNE aKTOB BbIMOSTHEHHbLIX padoT U MPOYMX LOKYMEHTOB?
— NNaHUpoBaHMs NpoekTa
—  MHUUMauUK NpoekTa
—  BbINOSTHEHWSA NPOeKTa
— 3aBeplleHus NpoeKkTa

3A0AHUE 18. BeibepuTe npaBunbHbIA BApMaHT OTBETA:
HOwarpamma MaHTa — 370 ... .

— Tropu3oHTanbHas NWHEeMHas AuarpaMma, Ha KOTOpOM 3ajdayvu npoeKTa npeacraBnsiioTCH
NPOTAXKEHHbIMU BO BpPEMEHM OTpe3KamM, XapakTepu3ylLWMMUCA p[aTtaMu Havana wu
OKOHYaHuA, B3aUMOCBA3AMU, 3afepXKamMum WU, BO3MOXHO, AOpyruMmu BpeMeHHbIMU
napameTpamm
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— rpaduk BbINonHeHus1 paboT npoekTa
— Ouarpamma, oTpaxarowas NpUYMHHO-CNeACcTBEHHbIE B3aMOCBSA3W NpoekTa
— noboe cxemaTU4HOe NpeacTaBneHne NorMyeckux B3anMocBsa3ein Mexay onepaumsiMu npoekTa

3AOAHUE 19. lNpwu paspaboTke nporpaMMHOro obecrnedeHnsi Komanga nNpoekTa BHavane onpeaensiet
TpeboBaHms K MPOAYKTY, NITAHNPYET NPOEKT B LIeNoM, pa3pabaTbiBaeT NPOrpaMMHOE peLLeHrE, a 3aTem
co3pgaert kof v TectupyeT npoaykT. Kakomy nogxogy (Mogenwu) K ynpasreHuo NpoekTamm COOTBETCTBYIOT
yKasaHHble OeNCcTBus?

— KacKagHbIW

—  UTepaTuBHbLIN

—  mbkun

- MHKPEMEHTAanbHbIN

SAOAHME 20. Bbl 3akntoumnnm 4OroBop Ha BbIMOSTHEHWE ONpeaeneHHon paboTbl, MO OKOHYaHUN KOTOPOW
(4epes 2 ropga) Bam obewanu 3annatntb 1 MUNNMOH pybnen. Ykaxnte TekyLlyt CTOMMOCTb Ballero fo-
Xo0[a, ecrnv NpoueHTHasi cTaBka no genosntam coctasnsaet 10%.

— 810 342 py6.

— 826 446 py6.

— 850 300 py®.

— 512478 pyb6.

SAOAHUE 21.Y npoekta A IRR 21%, y npoekTa B IRR 7%, y npoekta C IRR 31%, y npoekta D IRR
19%. Kakom 13 aTnx NpoeKkToB Hanmny4Lmn?

—  [poekt A

— [poekT B

— TMpoekT C

— [poekt D

S3AOAHUE 22. KakoMy MHCTPYMEHTY hOpMUPOBaHMSA BUOEHWS U NNTAHUPOBAHUS NPOeKTa COOTBETCTBYET
cnepyrouwiee onpeaenexHne?
... — 9TO rpadpmyeckas cxema, Ha KOTopor M3obpakeHbl OCHOBHbIE CTaaunn, AEUCTBUS, MPUYMHHO-
cneacTBeHHbIe CBA3U U npegnonaraeMble pe3ynbTaTthl AaHHbIX ,D,el7ICTBI/II7I B TaK Ha3blBaeMbIX y3rax.

— [AOpOXHas KapTa npoekTa

— OrogxeT npoekTta

— maTpuua BKI

— QAvarpamma [NaHTa

SAOAHUE 23. Beibepute npaBunbHbIA BapuaHT oTBeTa:
YTo 03HavaeT MeTon KOHTPOMs No BeXam:
—  KOHTPOJSib B MOMEHTbI OKOHYaHus paboT
—  KOHTPOrb B MOMeHTbl 50% rotoBHoCTW paboT
— KOHTpO&nb B 3apaHee onpeaeneHHbIX TOYKax NpoeKkTa
—  perynsipHbii onepaTuBHbIN KOHTPOSb

3A0AHUE 24. BbibepuTe npaBunbHbIA BApUaHT oTBeTA:
Kakas 3agada peluaetcs ¢ NOMOLLbIO CETEBOro rpadomka npoekta?
— ynpaBneHue 3aTpaTamMmu BpeMeHU Ha BbINMOJIHEHME paboT npoekTa
— ynpaBneHwe matepuanbHbIMU 3aTpaTtamMu
—  ynpaBneHue KOH(MKTaMn NPOEKTHOM KOMaHAbI
—  ynpaBneHue pyckamu

SAOAHUE 25. Beibepute npaBunbHbIA BapmaHT oTBeTa:

Y4yacTHUKM NpoekTa — 370 ... .

noTpebutenu, Ans KOTOPbIX NpegHa3Ha4YeH NpPoeKT

3aKa3umKku, MHBECTOPbI, MEHeOXepbl NpoeKTa

cdmsnyeckme u ropuanyeckme nuua, HeNOCpPeACTBEHHO 3a4eNCTBOBAHHbIE B MPOEKTe
3aKa34dvku, NOAPSAYNKM, MEHEOXKEPbI, PAOOBbIE UCMONHUTENN NpoeKTa

SAOAHVE 26. Beibepute npaBunbHbIA BapuaHT oTBeTa:
KTo BnepBble BBEN TEPMUH «CTENKXONAep»?
— K. ONKUHITOH
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- [0.Byn
— A. Kapponn
- 3. ®pumeH

3A0AHUE 27. BbibepuTe npaBunbHbIA BapuaHT oTBeTA:
B 3aBMCUMOCTM OT OCHOBaHMS BIIMSHWS Ha NPOEKT 3aUHTEPECOBAaHHbIE NLA KNacCcuuUMpyoTCa Ha ... .
—  BHELUHWE U BHYTPEHHWE
—  6nuskue u ganbHue
— cyO6cTaHUMOHanNbHbIe, KOHTPAKTHbIE U KOHTEeKCTYyarbHble
—  aKTUBHbIE W NacCuBHbIE

3A0AHUE 28. Kakoe 13 npeacraBreHHbIX HUXKe OnMcaHnii COOTBETCTBYET TakoW cTpaTernn B3anmMopnen-
CTBMS CO CTEMKXONAEPaMK, Kak BOBNeYeHne?

—  O[OHOCTOPOHHSSI CBA3b OT KOMMNaHWUK K CTenkxongepam

—  OAHOCTOPOHHSISI CBA3b OT CTENKXONAepa K KOMMaHun

—  [OBYCTOPOHHSAS aCMMMETpUYHas CBs3b

— [BBYCTOPOHHSS CUMMeTpPU4YHasA CBA3b

SAOAHUVE 29. Beibepute npaBusbHbIA BapuMaHT oTBeTa:
3a peanusauuio npoekta Bam obeluatoT 3annatntb 2 MunnmMoHa pybnen Yepes 2 roga. Onpegenure Te-
KyLLylO CTOMMOCTb Baluero goxoga, ecnv npoueHTHas ctaBka no genosvrtam coctaenseTt 15%.
— 1810 342 py6.
— 1826 446 pyb6.
— 1850 300 py6.
- 1512 287 py6.

3A0AHME 30. BeibepuTe npaBunbHbIA BapuaHT oTBeTa:
Kakas n3 ctpareruin ynpaBneHus KOHIMKTaMu1 B MpoLlecce peanusaumm npoekTa nogpasyMeBaeT Uc-
nornb30BaHNE KOHMNKTa ANA MHTEHCUUKaLUKN AeSTENbHOCTU, BNMOTb A0 MCKYCCTBEHHOMO CO34aHus
KOHMMMKTHBIX CUTyauun?

— arpeccuBHas

—  KOHCTPYKTUBHas

— obopoHuTenbHas

- HEBMeELLATeNbCTBa

Kpumepuu oyeHueaHusi mecmoebix 3adaHull:
npaBuIibHblE OTBETHI:

- Ha 14-15 BonpocoB — OTSINYHO

- Ha 12-13 BONPOCOB - XOPOLLO

- Ha 10-11 BonNpoCOB - yAOBNETBOPUTENBHO

- MeHee, YeMm Ha 10 BONpoCOB - HEYAOBNETBOPUTENBHO

20.2. NMpomexyTo4yHan aTrectauus

lMpomexyToyHas aTTecTaunsa nNo ANCUUNINHE OCYLLECTBNASIETCA C MOMOLLBIO Crneaytowmx
OL€HOYHbIX CPeacCTB:
- KOHTPOJIbHO-N3MEPUTESbHBIX MaTepuarnos, BKOYAOLWMX 2 TeopeTU4eCcKnx Bonpoca n cutya-
LWOHHYO 3agavy
Teopemu4eckue eonpochsl:
1 NcTopus ynpaBneHusi NpoekTamu, Kak YacTn MeHeKMeHTa.
2 Knaccudmkarums npoekTos.
3 lNoHATME NpoeKTa, U ero CBONCTBA.
4 CyTb OCHOBHbIX MeXAyHapoOHbIX CTaHAAPTOB yNpaBrieHNs NpoeKTaMu.
5 OcHOBHbIE BUAbI OEATENBHOCTM B XOA4€E YyNpaBneHns NpoOeKTOM.
6 CpaBHUTENbHas XxapakTepucTnka TpaguLNOHHOTO N MPOEKTHOro MEHEKMEHTA.
7 Y4YacCTHUKN N 3aMHTEepecoBaHHbIe CTOPOHbLI MpOeKTa.
8 Kputepun uenenonaraHma npoekra.
9 dasbl XXKM3HEHHOTO LMKIa NpoekTa.
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10 Tvnbl OpraHn3auMOHHbIX CTPYKTYP peanunsaumm NpOeKTOB.

11 Cuctema ynpasneHusi NpoekTamu.

12 Tvnn4Hble OWMBKN Ha4YanbLHOro aTana NpPoeKTa.

13 Mpouecchbl HMLMaLmm n NaHMpoOBaHNSA NPOEKTa.

14 dopmupoBaHne nageun npoekTa.

15 MNpegBapuTenbHbI aHann3 ocyLLeCTBNAEMOCTM NpoekTa

16 MNpeaunHBecTMUMOHHas dasa npoekta. E€ coctas 1 cogepxxaHue.
17 TeXHMKO-3KOHOMMYECKOE 0BOCHOBaAHNE NPOEKTA.

18 buaHec-nnaH npoekTa.

19 LleHTp ynpaBneHus NpoeKkToMm: onpegeneHme yHKLUN.

20 MeTtogonorua pacnpeneneHmst 06s13aHHOCTEN B COCTaBE MPOEKTHON KOMaHAbI.
21 lNMpouecchl ynpaBneHusi pecypcammn npoekTa.

22 OcHoBHbIE MeTOAbI NNAaHMPOBAHNSA MPOEKTa.

23 MNoHATne ceTeBbIX rPaUKOB, OCHOBHbIE CNOCOObLI UX MOCTPOEHUS.
24 YnpaBneHue KOMaHZoW NpoekKTa.

25 BnnsHne pnCcKOB Ha NPOEKT.

26 YnpaBneHue CTOMMOCTbIO MPOEKTa.

27 TnaH KOMMYHUKaUWIA NpoekTa.

28.IMpouecchl NnaHnpoBaHUs NpoekTa.

29 lNpovuecchl UICNOMTHEHUS NPOEKTA.

30.MMpouecchl KOHTPONSA N MOHUTOPUHIa NPOEKTa.

31.MMpouecchl 3aBepLIEHUs NPOEKTa.

32[lMNokaszatenn addheKkTMBHOCTM NpoekTa. MeToamka oueHkn adheKTUBHOCTIN NPOEKTA.

Kpumepuu oyeHueaHusi omeema :

OTnuyHo

nMybokoe 3HaHME 1 NOHMMaHWe npeameTa, B TOM YMCine TEPMUHOMOMMN U OCHOBHbLIX MO-
HATUNA; TEOPETUYECKNX 3aKOHOMEPHOCTEN; (PaKTUYECKUX OaHHbIX; YAEeIbHbIA BeC ownboK npu
KOHTpONbHOM onpoce — He 6onee 10% .

Xopowo

Xopoluee 3HaHWe U NOHMMaHWe npeameTa, B TOM 4Yucie TEPMUHONOMN 1 TeopeTuye-
CKMX MOHATUN, TPaMOTHbLIN OTBET Ha 3adyeTe 6e3 npuHUMNManbHbIX OWWBOK; yOenbHbIN BeC
owmnboK Npu KOHTPONbHOM onpoce oT 11 oo 35%.

YaoBneTBOpUTENbHO

MNMoHMMaHue B LEeNOM TEPMUHOMOMMN U TEOPETUYECKMX 3aKOHOMEPHOCTEN; CYLLECTBEH-
Hble OLUMOKN MpWU U3NMOXEHUN (haKTUYECKOro Matepuarna; HegoCTaTO4YHO JIOTUYHBIA U apryMeH-
TUPOBAHHbIN OTBET Ha 3a4eTe; yAenbHbI BEC OLLMOOK Npy KOHTPOMbHOM onpoce oT 36 o 60%.

HeynoBnetTBopuTesnibHO
Cnaboe n HegocTaToOMHOE 3HaHWE TEPMUHONOMMM U PaKTUYECKUX AaHHbIX, NMPUHLUMNKU-
anbHble oWnBKM Npu OTBEeTE; yAenbHbIN BEC OLUMBOK Npy KOHTPONbHOM onpoce 6onee 60 %.

CumyayuoHHble 3adayu (Nnpumepsl) :

3agaya 1 Kenc «Co3gaHue 1 BbiNnyCK HOBOW NPOAYKLNUY

M3BecTHas cupma, cneumanuanpylowascs Ha MNPOV3BOACTBE COBPEMEHHBLIX 3MEKTPOHHbIX ObITOBbIX
npnbopoB, NNaHMpyeT BbIMyCK HOBOW NPOAyKUMM. Ha Nnpon3BoaCTBEHHOM COBELLAHUN ODCY)KOAeTCsl KOH-
uenuus 6uiToBoro npnbopa HoBoro nokonHusl. OTPbIBOK M3 MPOTOKOSA 3TOr0 COBELLAHUS NpeacTaBneH
HUXe:

PykoBoagntens Otgena paspaboTok: « OCHOBHOE NPENMYLLECTBO, KOTOPOE MOXHO MCMONb30BaTh HaM
nepeq KOHKypeHTammn, COCTOMT B BbICOKOM YPOBHE HalUMX TeXHONornn. Mbl 4OMmKHbI cO34aTh LWeaeBp
TEXHOJIOMMYECKOro NCKYCCTBA, NOCIeQHEE CITIOBO TEXHUKMY.

Buue-npe3ngeHT no nponsBoACcTBY: «BOKOCh, YTO Takoe Yyao TEXHUKM ByaeT NpocTo He peHTabenbHo ¢
TOYKM 3peHus npomssoacTea. MoxHO paspaboTate U co3gaTh BENMKONENHbIN ONbITHLIN obpaseL, Ang
NPOn3BOACTBA KOTOPOro notpebyeTcsa NONHOCTLIO NepeobopyaoBaTh HaLIM NPOM3BOACTBEHHbIE NTMHUN,
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3aKynuTb JoporocTosine matepuansl. Moe MHeHue, 4TO 3noxa cpeHeBeKOBbIX MacTepoB, co3aarenem
YHUKarnbHbIX 06pa3L0oB TEXHWKN U MCKYCCTBA, Aaneko B npowrsoM. bonble nparmatmama, rocnoga.»
Buue-npeanaeHT no MapkeTuHry: «Mbl AOMmMKHBI co3gaBaTh NPOAYKLMIO C NMPULENIOM Ha KOHKPETHOrO Mno-
TpebuTens. TONbKO OH MOXET TOMHO CKasaTb, YTO €My HYXHO, a YTO He HyxHO. Haw notpebutens Bpag
nn 6yaeT B OCHOBHON Macce CBoel CnocobeH OLEeHUTb BbICOKUI YPOBEHb TEXHOMOMMYECKOro MacTepcTaa
Hawmnx nsobpeTtartenen, ecny NPoayKUmMsa He ByaeT yaoBNeTBOPSATb €ro KOHKpeTHble TpebosaHus. [NoTpe-
fuTento Takke 6e3pasnnMyHO, C NOMOLLBIO KakMX NPOU3BOACTBEHHbIX NIMHUIA Mbl CMOXEM NPOU3BECTU TO,
YTO eMy HY>XHO. PbIHOK ByaeT nocrnegHUM CyAben HaluX peLleHni, Tak YK niyde cpasy npurotToBuTbCS K
€ro TeKyLLUMM HaCTPOEHUAMY.

Bonpockl gns aHanusa

1 B 4em CcyTb NPOTUBOPEUUSA MEXAY PA3NTNYHBIMY YHaCTHMKaAMM MPOEKTa CO34aHNs 1 BbiMycka HOBON
NpoayKumun?

2 Ybd TOYKa 3peHus, No-Ballemy, siBNSieTCS NPMOPUTETHO NPUEMIIEMON N NoYemy?

3 Kakum 06pa3om MOXHO YCTPaHUTb Ha3peBatoLLMA KOHIUKT MexXay y4acTHMKaMmn npoekTta?

4 Koro 13 y4aCTHUKOB COBeLLiaH1s Bbl Obl HA3HAYUIM Ha JoImkHOCTLPyKkoBOoanTENst npoekTa? Movemy?

3agava 2

Cymma nepBoHavarnbHbIX UHBECTULNIA B MHBECTULMOHHLIN NpoekT cocTaBuna 500 Teic. py0., oxungaemelie
exerofHble NocTyneHns AEHEXHbIX CPEACTB OT peanu3alunmn NpoekTa pacnpeaenunuck no rogam crie-
aytowmm obpasom: 1-i rog — 150 Tbic. py6., 2-11 rog — 150 TeIC. py6., 3-1 rog — 240 TbIC. pyo.
OnpenennTb CPOK OKYNaemMoCTH NpoeKTa ¢ TOYHOCTLIO A0 MecsLa.

TexHonorMa npoBeAeHUs NPOMEXYTOYHOW aTTecTaunn BKIOYaeT criyvyarHbin BblBop
KWMMa, nogroToBKy M YCTHbIM OTBET MO TEOPETUYECKMM BOMpocaM/, a TakkKe pelleHne cuTya-
LIMOHHOM 3aga4n.

OnucaHne KpuTepueB U LWKarnbl OLleHUBAHUA KOMMNeTeHUun (pe3ynbTaTtoB obyuye-
HUA) NP NPOMEXYTOYHOW aTTecTauumn:

ANSA OueHMBaHWsS pe3ynbTaToB 00y4YeHMs1 Ha 3a4eTe C OLLEHKOW MCMONb3YKTCs cneayrolime

KpuUTepuu:
- BNageHne NOHATUMHbLIM annapaTtoM AaHHOW obnacTu Hayku (TeopeTU4eckumMm OCHOBamMmn Npo-
€KTHOr0 MeHeXXMeHTa);
- CNOCOBHOCTb MNMKCTPUPOBATL OTBET NpMMepamMu, hakTamun, AaHHbIMUM HayYHbIX UccneaoBa-
HUI;
- MPUMEHATb TeopeTUdecKne 3HaHNSa NS peleHns CUTyaLMOHHbIX 3aauy.

[nsa oueHnBaHuA pesynbTaToB 00yYEeHNS Ha 3a4eTe C OLEHKOW ucnonb3yetcs 4-6annbHas
lwana: «oT/IMYHOY, «XOPOLLO», KyOOBNETBOPUTENBHOY, KHEYAOBETBOPUTESBHOY.

CooTHOLEeHWe nokasaTenemn, KpUTepMeB 1 LKanbl OLEHNBaHUA pe3ynbTaToB 00yYeHus.

YpoBeHb
Kputepun oueHnBaHna KoMneTeHunm cchopmmpo- LWkana
BaHHOCTH OLeHOK
KOMMNETEHUUNN
O6yuvatowmica B NoNHOM Mepe BriageeT MOHATUMHbIM annapa- | [losebiweH- Ominuy4Ho

TOM AaHHOW obnactu Haykm (TEOpeTMYECKMMWU OCHOBaMM MpPO- | HbIU ypO8EHb
E€KTHOIF0 MEHeI)KMEHTa), crnocobeH  WNMCTpUpoBaTb OTBET
npumepamu, aktamu, JaHHbIMW Hay4HbIX UCCNEeAOBaHWI; Npu-
MEHATb TEOPETUYECKME 3HAHUSA ANst PELEHUST CUTYyauUMOHHbIX

3agav
Obyvarowmincs BnageeT MOHATUMHBIM annapaTtoM AaHHOW 00- Ea3zosnbili Xopouwio
nacTu Haykm (TEOPETMYECKMMU OCHOBAMM MPOEKTHONO MEHEK- yYpPO8€EHb

MeHTa), crnocobeH WNNICTpMpoBaTb OTBET Mpumepamu, dak-
Tamu, AaHHBIMW HaYYHbIX UCCNELOBaHWUI; OOMYyCKaeT ownbku B
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NHTEepnpeTaumm pesynbTaToB pPeLLeHNs CUTYyaUMOHHbIX 3a4ay
OO6yuvatowmiica BnageeT 4YacTUYHO TeopeTU4eckMMu ocHoBamu | [Topoe2oabil Yooene-
ANCUMNnHbI, hbparmeHTapHO crnocobeH WnCcTpupoBaTh OT- YPO8€EHb meopu-
BET NMpuMepamu, aktamu, JaHHBbIMU HayYHbIX UCCNeaoBaHWUN; mersibHO
He yMeeT rpamMoTHO NMPUMEHSITb anropuTMbl PeLLeHNUst CUTyauu-
OHHbIX 3aaau

OTBET Ha KOHTPOJIbHO-U3MEPUTENbHbLIA MaTepuan COAepXuUT - Heydo-
CylLecTBeHHble owmnbkn. OByyatowmncs EMOHCTPUPYET OTPbI- e/1emeo-
BOYHblE, pparMeHTapHble 3HaHWSA, He YyMeeT MPUMEHSTb anro- pu-

PUTMbI PELLEHNSI CUTYaLMOHHbIX 3a4au meJibHO

OueHKa 3HaHUN, YMEHUI 1 HABbIKOB, XapaKTepuayoLllasa atanbl popMUpoBaHNsa KOMNeTeH-
UMM B pamMKax U3yudeHUs OUCUUMNITMHBLI OCYLLECTBISIETCA B X04€ TEKYLLEN M NMPOMEXYTOYHOWN aT-
Tectayumn.

Tekylwasa atTectauus NnpoBogMTCsl B COOTBETCTBMMU C [lonoxeHMeM O TeKyllen aTtTectauum
oby4arLwmxcs no nporpaMmmam Bhiclero obpasoBaHna BopoHEXCKOro rocyaapCTBEHHOIO YHU-
BepcuTeTa. Tekylwas aTTectaumsi NpoBoAMTCS B bopMax: yCmHo20 orpoca (UHOu8UOyasbHbIU
ornpoc, doknadkl); MUCbMEHHbIX pabom (KOHMporbHbIe, nabopamopHsie pabomsl); mecmupo-
8aHUS; OUEHKU pe3ylibmamos camocmosimesibHol pabomei (pegpepam). Kputepmum oueHuBa-
HUSA NPUBEAEHbI BbILLE.

MpomexxyTo4yHas aTtTecTauus NPOBOANTCH B COOTBETCTBUM C [1ONIOXXEHMEM O MPOMEXKYTOY-
HOW aTTecTauum oby4aroLwmxcsa no NnporpaMmmMam BbiCLLEro 06pa3oBaHus.

KOHTpOnbHO-M3MepUTENbHbIE MaTepuarbl MPOMEXYTOYHON aTTecTaunm BKOYaT B cebsi
TeopeTMYeckme BOMPOCHI, MO3BOSIAIOWIMNE OLEHUTb YPOBEHb MOSyYEHHbIX 3HAHWUIA U NpakTu4ye-
CkOoe 3ajaHue, No3BOofLLee OLEHUTb CTeNeHb COPMUPOBAHHOCTM YMEHUN N HABLIKOB MpU
N3yYEeHNN OUCLUNIINHBI.

Mpy oueHnBaHNN NCNONbL3YOTCA KONMMYECTBEHHLIE LUKasbl OLEHOK, NPUBEAEHHbIE Bbi-
we.

3apaHue pasgena 20.1 TecmupoeaHue peKoOMeHAYTCA K MCNOoNb30BaHUIO NPU NpoBe-
AEeHUN ANarHoCTUYeCKUX paboT C uenbio OLEHKM OCTaTOYHbIX 3HaHMM NO pe3ynbTaTam
OCBOEHUS AaHHOW AUCLIMMNIIVH



